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The	Children’s	School	aspires	to	be	recognized	
locally	and	nationally	as	a	place	where	students	
learn	by	doing;	where	diversity,	equity,	and	
inclusion	are	central	to	the	culture	and	are	in	
service	of	each	student’s	being	supported	to	be	
their	authentic	selves;	where	play	is	serious	
business;	and	where	children	are	prepared	to	
have	impact	on	the	world	now	and	into	the	
future.	TCS	is	ready	to	build	on	the	intentional	
work	of	the	faculty,	administration,	and	board	to	
welcome	a	new	head	of	school	who	will	help	
fulfill	the	School’s	enormous	potential. 
	
Founded	in	1970	by	Lila	McDill,	an	experienced	
and	visionary	educator,	The	Children’s	School	
empowers	students	to	be	courageous	hands-on,	
open-hearted	lifelong	learners.	Play	is	viewed	as	
a	powerful	tool	for	igniting	curiosity	and	inspiring	
deep	engagement	with	learning,	and	it	is	at	the	
center	of	the	TCS	experience.	Through	play,	
students	learn	to	exploit	their	natural	curiosity	
for	all	things.	Most	importantly,	children	are	
treasured	as	children,	and	there	is	a	concerted	
effort	to	protect	the	natural	innocence	and	an	
appropriate	developmental	arc	for	young	people.		
Academic	work	occurs	within	a	community	
supported	by	inspiring	faculty	and	where	rich	
diversity	ensures	that	all	students	and	adults	feel	
true	belonging.	The	culture	at	TCS	is	important	

THE SCHOOL 

The	Children’s	School	-	Head	of	School	Search	

	

2

to	the	fulfillment	of	its	learning	goals,	
purposefully	so.	As	one	parent	noted,	“Nothing	
happens	without	children	being	supported	and	
feeling	good.”	TCS	does	this	exceedingly	well.	
Kindness	and	civility	are	expected	and	are	
evident	in	the	interactions	between	and	among	
children	and	adults.	It	is	truly	a	place	where	all	
members	are	encouraged	and	supported	to	be	
their	full	selves.	The	recent	addition	of	sports	
teams	necessitated	adopting	a	mascot,	and	
TCS	settled	on	the	Wolfpack.	Even	the	name	is	
a	symbol	of	what	the	community	believes	
about	the	importance	of	interconnection:	“For	
the	strength	of	the	pack	is	the	wolf.	And	the	
strength	of	the	wolf	is	the	pack.” 
	
Innovation	has	been	central	to	The	Children’s	
School	growth	and	success	in	the	last	decade.	
Never	afraid	to	make	bold	change	in	
furtherance	of	the	mission,	in	2016	TCS	
articulated	a	wide-ranging	vision	for	the	future.	
This	“Vision	2021”	has	guided	the	School’s	
strategic	work	for	the	last	few	years.	Although	
much	work	has	been	done	to	clarify	and	align	
curriculum,	develop	focused	branding	and	
messaging,	and	identify	clear	learning	
outcomes	for	TCS	graduates,	the	most	notable	
change	has	been	the	addition	of	the	7th	and	8th	
grade.	With	its	first	8th	grade	class	graduating	in	

May	2019,	TCS	now	has	a	fully	
realized	3	year-old	through	8th	
grade	program.	As	a	result	of	
expanding	to	middle	grades,	
TCS	has	raised	the	School’s	
profile	and	better	aligned	itself	
to	be	more	competitive	in	the	
independent	school	market	in	
Atlanta.	Much	thorough	and	
thoughtful	work	has	been	done	
to	position	TCS	well	for	future	
success.	In	this	spirit,	The	
Children’s	School	seeks	a	
dynamic	and	visionary	
educator,	leader,	and	
community	builder	for	its	next	
head	of	school.	
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MISSION, VISION, AND PHILOSOPHY 

The	mission	of	The	Children’s	School	is	to	enrich	
minds	and	inspire	dreams.	
	
We	are	a	highly	engaged,	compassionate,	
courageous	and	diverse	community	of	student	
and	adult	learners.	In	keeping	with	the	
progressive	vision	of	our	founder,	Lila	McDill,	we	
honor	every	member	of	this	community	as	their	
authentic	self.	We	embrace	play	in	everything	
we	do	because	it	is	essential	to	the	intellectual,	
social,	emotional,	physical	and	cultural	
development	of	our	young	children	and	young	
adults.	Our	joyful	and	nurturing	campus	in	the	
heart	of	Midtown	Atlanta	supports	students	to	
take	risks	and	challenges	them	to	make	a	
positive	impact	on	our	ever-changing	world.	
	
The	Children’s	School’s	vibrant	community	is	
passionate	about	unlocking	the	potential	of	
children	from	early	childhood	through	eighth	
grade.	Our	caring,	experienced	and	collaborative	
faculty	foster	a	warm,	nurturing	environment	in	
which	students	are	challenged	to	develop	their	
skills	and	attributes	to	become	the	best	versions	
of	themselves.	We	stress	strong	relationships	
among	students,	faculty,	parents	and	
community	as	a	critical	prerequisite	for	deep	
learning,	and	encourage	an	environment	where	
everyone	has	the	right	and	responsibility	to	
share	their	ideas,	knowledge	and	feelings	with	
each	other.	
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The	notion	of	being	one’s	authentic	self	is	a	
guiding	principle	that	applies	to	all	members	of	
the	TCS	community.	United	by	the	mission,	
vision	and	philosophy,	all	at	the	School	
endeavor	to	know	as	well	as	to	be	known	in	the	
community.	As	noted	by	a	current	parent,	
“Every	child	is	known	by	every	other	child.	And	
every	child	is	known	by	every	adult.”	This	
strong	culture	is	carefully	nurtured	by	the	
faculty	and	administration	and	recognized	by	
all	as	a	defining	characteristic	of	The	Children’s	
School.	

	
The	TCS	faculty	is	the	heart	of	the	School.	They	
are	a	diverse	and	talented	group	of	professionals,	
committed	to	the	mission,	their	students,	and	this	
community.	The	focus	on	what’s	best	for	children	
is	deeply	felt	by	the	students	and	appreciated	by	
the	parents,	and	the	sense	of	community	within	
the	faculty	and	staff	is	understood	to	be	a	benefit	
to	all.	In	recent	years	the	faculty	has	been	hard	at	
work	aligning	the	curriculum	especially	around	
project-based	learning.	This	work	has	not	always	
been	easy,	but	the	faculty	is	dedicated	to	giving	
and	being	their	best	in	order	to	deliver	on	the	TCS	
mission.	They	value	the	opportunity	to	engage	in	
purposeful	professional	development	to	hone	
their	craft,	demonstrate	their	own	commitment	to	
lifelong	learning,	and	the	School’s	commitment	to	
professional	development	has	grown	significantly.	
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Over	the	last	several	years,	as	TCS	has	increased	
in	complexity	and	ambition,	the	administrative	
team	has	grown	to	better	meet	the	needs	of	a	
mature	and	larger	school.	As	currently	
constituted,	the	team	has	the	experience	and	
skills	to	move	the	School	forward	on	a	number	of	
fronts,	including	program,	advancement,	
development,	and	business	functions.	There	is	
still	work	to	do	to	develop	systems	that	support	
the	work	of	the	faculty	and	staff	in	a	number	of	
areas,	but	progress	is	being	made	and	the	
children	and	families	are	the	beneficiaries	of	the	
changes.	
	
The	Board	of	Trustees	numbers	16	members	and	
includes	parents,	alumni,	alumni	parents,	and	
community	members.	They	are	a	forward	
looking	and	dedicated	group	of	volunteers	who	
understand	the	School’s	unique	mission	and	
market	position	as	well	as	the	important	role	
they	serve	in	ensuring	the	long-term	viability	of	
TCS.	They	are	not	afraid	to	be	bold	in	their	
pursuit	of	excellence.	This	change	of	leadership	
in	the	headship	offers	the	opportunity	to	refocus	
on	developing	a	shared	vision	for	future	success.	
	
TCS	families	are	also	a	diverse	group	by	every	
measure.	They	hail	from	50	zip	codes	in	and	
around	Atlanta.	Although	some	students	walk	to	
school	and	others	have	long	commutes,	there	is	
a	sincere	sense	of	belonging	shared	by	all.	
Students	and	parents	recognize	the	unique	
culture	at	TCS	and	enjoy	the	aspects	of	the	
program	that	bond	them	to	each	other	and	the	
School.	The	commitment	to	BCC	(Building	
Character	and	Community),	the	Big	Buddy-Little	
Buddy	Program,	close	relationships	with	
teachers	whom	they	address	by	first	name,	
Middle	Grades	students	escorting	younger	
students	to	their	classrooms	at	drop-off	are	
among	the	TCS	traditions	that	students	note	
when	asked	what	makes	their	school	special.		
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Parents	appreciate	the	values	that	are	
supported	at	School—including	the	
emphasis	on	diversity,	equity,	and	
inclusion—and	recognize	the	sense	
that	the	School	is	part	of	the	village	
that	raises	their	children.	They	are	
dedicated	and	involved.	There	is	an	
active	Parent	Association	and	parents	
volunteer	for	various	community	
events	throughout	the	year.	While	
some	schools	try	to	keep	parents	at	
arm’s	length,	TCS	actively	seeks	and	
appreciates	parent	involvement.	
Parent	participation	in	the	Annual	
Fund	is	strong	and	growing.	
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The	program	at	TCS	is	original,	
compelling,	and	multi-faceted.	One	TCS	
faculty	member	lauded	the	“novelty	of	
being	adamantly	progressive	and	
rigorous--simultaneously.”	Another	
commented	on	the	“focus	on	
authenticity,	character,	and	
compassion.”	All	agree	on	the	centrality	
of	“preserving	childhood.”	
Fundamentally,	the	program	at	TCS	is	a	
model	for	the	future	of	education:	
building	reliance	and	confidence	in	
young	people	through	challenging,	
complex	tasks	that	are	engaging	and	
developmentally	appropriate.	
	
The	palpable	commitment	to	preserving	
childhood	is	reflected	in	an	intentional	
homework	policy	that	prioritizes	time	for	
creative	play	and	family	after	school	
hours,	and	multiple	recesses	and	places	
for	children	to	play	during	the	school	
day.	Middle		Grades	(purposely	not	
called	Middle	School)	are	essentially	an	
extension	of	the	Lower	School	model	
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with	minimal	departmentalization,	emphasizing	
the	importance	of	community	and	belonging	for	
all	students.	One	parent	enthused,	“I	am	always	
amazed	at	TCS’	ability	to	protect	childhood.”	
The	seamless	transition	from	one	grade	or	
division	to	the	next	is	another	reflection	of	the	
thoughtfulness	that	characterizes	the	TCS	
student	experience.	
	
At	the	same	time,	academic	excellence,	
characterized	by	deep	critical	thinking	and	
thoughtful	programming,	is	a	top	priority.	The	
School	uses	a	balanced	literacy	approach	in	early	
years,	and	K-8	writing	is	delivered	through	Lucy	
Caulkins’	Writing	Workshop.	The	resource	used	
for	mathematics	is	Singapore	Math,	in	large	part	
because	of	its	emphasis	on	problem	solving	and	
communication	skill	in	the	language	of	math.	As	
part	of	its	World	Language	program,	TCS	
students	study	Chinese	through	Grade	3	and	
Spanish	from	Grades	4-8,	in	acknowledgement	
of	exposure	to	the	two	most	widely	spoken	
languages	in	the	world.	Project-based	learning	
from	age	three	through	Grade	8	allows	students	
to	explore	topics	and	develop	deep	
understanding	while	building	foundational	and	
extended	academic	skills.	For	more	on	the	
academic	programs	at	TCS,	please	go	to	
http://www.tcsatl.org/academics/	

3

The	social-emotional	curriculum	is	singularly	
effective.	Students	at	TCS	are	“self-confident	
and	open	to	change.”	Anti-bias	curriculum	and	a	
conscious	commitment	to	inclusivity	undergird	
the	daily	experiences	of	students—and	adults--
both	inside	and	outside	of	the	classroom.	TCS	
students	come	to	know	who	they	are	and	how	
they	function	with	others	in	each	classroom	and	
across	grade	levels.	
	
Finally,	the	program	also	extends	learning	
beyond	the	classroom	into	Atlanta,	with	
particular	appreciation	and	involvement	in	the	
Midtown	Atlanta	location.	Experiential	learning	
brings	more	focus	to	the	commitment	to	
character	and	compassion	and	extends	the	
innovative	learning	approaches	embraced	by	the	
faculty.	Overnight	camping	trips	begin	in	third	
grade	and	continue	through	Grade	8	when	
students	help	plan	their	class	trip	to	Puerto	Rico.	
TCS	students	become	“good	citizens”	because	
of	a	program	that	brings	a	wealth	of	intellectual,	
personal,	service-oriented,	and	global	
experiences	into	their	lives.	TCS	offers	a	truly	
comprehensive,	child-centered	developmental	
program.	
	
For	decades,	the	School	has	chosen	to	have	two	
full-time,	experienced	teachers	in	each	
classroom,	thereby	building	the	capacity	for	
differentiation	and	extension	for	all	students.	
Admissions	at	local	high	schools	are	strong.	
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THE PLACE 
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The	Children’s	School	is	located	in	a	beautiful	and	
thriving	residential	neighborhood	in	the	heart	of	
Midtown	Atlanta.	Situated	on	2.7	acres,	the	School	
occupies	11	buildings	which	house	bright	and	
eclectic	classrooms,	a	dedicated	art	studio,	music	
space,	technology	center,	library,	and	gym.	The	
newest	building	was	completed	in	2018	as	a	result	
of	a	successful	capital	campaign	and	was	designed	
to	house	the	4s-5s	and	kindergarten	classes.	
Outdoor	areas	enhance	the	village	feel	of	the	TCS	
campus	with	5	playgrounds	and	numerous	spaces	
to	sit	quietly	or	gather	with	others.	The	School	is	
directly	across	the	street	from	Piedmont	Park,	
Atlanta’s	“Central	Park.”	Proximity	to	the	Park	
allows	TCS	to	view	it	as	an	extension	of	their	
campus,	where	teachers	conduct	outdoor	classes	
and	the	School	holds	its	annual	Olympic	Day	
celebration,	picnics,	and	more.	
	
Atlanta	is	a	thriving	and	fast-growing	city	of	
approximately	500,000	residents,	while	the	
metropolitan	area	is	home	to	almost	six	million.	
Since	the	1996	Atlanta	Olympics,	the	city	has	
enjoyed	a	renaissance.	Along	with	new	businesses	

2

bringing	people	to	the	area,	neighborhoods	
have	been	revitalized	with	new	residential	
building,	restaurants,	and	cultural	attractions,	
none	more	than	Midtown.	The	area	is	home	to	
high-end	retail	as	well	the	Fox	Theater,	
Woodruff	Arts	Center,	the	High	Museum	of	Art,	
the	Atlanta	Symphony	Orchestra,	and	Museum	
of	Design	Atlanta.	Midtown	is	also	home	to	
Pride	Atlanta	as	well	as	other	festivals	
throughout	the	year.	The	character	of	the	
neighborhood	is	reflected	in	The	Children’s	
School’s	focus	on	diversity,	equity,	and	
inclusion.	A	faculty	member	reflected	that,	
“Midtown	is	our	playground!”	
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FAST FACTS 

Enrollment:	386	(Lower	School,	ages	3-Grade	3;	222;	Upper	School,	Grades	4-8:	164)	
	
49%	Students	of	color	
	
25%	Students	on	Financial	Aid;	6%	of	Budget	
	
Faculty:	49;	Staff:	20;	25%	People	of	Color	
	
Tuition:	Ranges	from	$14,478	for	age	3-4	half	day	to	$23,569	for	Upper	School	
	
Operating	Budget:	$10,000,000	
	
Campus:	2.7	acres;	11	buildings	
	
 

OPPORTUNITIES AND CHALLENGES 

1

The	next	leader	of	The	Children’s	School	will	
provide	stewardship	for	a	singularly	unique	and	
vibrant	school.	In	order	to	serve	the	School	fully	
and	well,	the	next	Head	of	School	for	TCS	will	
bring	a	set	of	key	leadership	skills	and	abilities	
to	address	the	following	opportunities	and	
challenges:		

Empower	our	Community	

Articulator	of	the	school	mission	and	culture:	
Understand	and	articulate	the	caring,	unique,	
child-centered	mission	and	culture	of	The	
Children’s	School.	Preserve	the	commitment	to	
the	essence	of	childhood	and	joy	of	learning,	from	
age	3	through	Grade	8.		

Builder	of	a	Diverse	and	Inclusive	Community:	
Appreciate	and	support	the	deep	commitment	to	
diversity	and	inclusion	at	TCS	through	all	aspects	
of	school	life.	Cultivate	student	and	adult	growth	
within	a	truly	equitable	community,	from	
curricular	initiatives	to	personal	relationships.			

Listener	with	a	visible	and	engaged	presence:	
Be	a	visible	and	accessible	presence	across	the	
TCS	community	as	an	active	and	engaged	
listener.	Implement	consistent	and	intentional	



 9 

2

communication	across	
constituencies,	building	shared	
understanding	about	the	benefits	
and	outcomes	of	a	TCS	education.	
Ensure	transparency	and	clear	
rationale	for	decisions.	

Ambassador	to	the	wider	
community,	near	and	far:	
Continue	the	strides	that	have	
been	taken	to	showcase	the	
strength	and	unique	contributions	
of	TCS	to	the	local	and	national	
educational	communities.	
Develop	a	vibrant	alumni	program.			
	
Lead	the	Present	
	
Operator	of	excellence:	Continue	to	build	
operational	efficiency	and	effectiveness	through	
the	establishing	of	systems,	policies,	and	
procedures	that	reflect	the	appropriate	
developmental	stage	and	size	of	TCS.	Ensure	the	
development	of	infrastructure	and	teamwork	that	
will	promote	organizational	health	and	coherence.	
Clarify	roles	and	responsibilities.	
	
Empathetic	mentor:	Make	every	effort	to	attract,	
inspire,	and	retain	an	outstanding	cadre	of	faculty,	
staff,	and	administrators.	Actively	mentor	the	
faculty,	staff,	and	administrators	to	inspire	their	
growth	and	stability.	Recognize	that	the	school’s	
mission	is	brought	to	life	in	the	relationship	
between	teacher	and	student.	
	
Robust	enroller	and	retainer:	Position	TCS	for	
maximum	success	in	both	admissions	and	
retention,	recognizing	the	competitive	landscape	
for	a	K-8	program	in	the	local	market.	Explore	and	
execute	strategies	which	improve	retention	rates	
and	increase	interest	in	the	school	with	new	
families.		
	
Fundraiser:	Continue	cultivating	a	philosophy	of	
stewardship	and	implementing	successful	
strategies	to	encourage	the	heartfelt	contribution	
of	time,	talent,	and	treasure	for	the	benefit	of	the	
school.		

3

Build	the	Future	

Partner	with	the	board:	Work	in	concert	
with	the	board	to	establish	shared	norms	for	
a	productive	board-and-head	partnership	in	
support	of	the	forward-looking	vision	for	the	
school	and	to	meet	the	challenges	and	
opportunities	facing	the	school	in	the	
foreseeable	future.		

Innovator	in	research-based	education:	
Lead	a	school	culture	of	academic	excellence	
where	data,	research,	and	best	practices	
inform	curriculum	and	teaching.	Use	learning	
results	and	feedback	to	enhance	student	
progress	and	to	demonstrate	the	value	
proposition	of	the	TCS	program.		

Manager	of	the	strategic	direction:	
Consolidate	and	deepen	the	commitment	to	
best	practices	after	a	period	of	dramatic	
growth	and	change	in	the	TCS	program	and	
professional	expectations.	Calibrate	the	steps	
needed	to	bring	the	professional	community	
of	the	school	into	alignment	and	to	
implement	the	program	that	serves	each	
child	at	TCS.	
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 PERSONAL QUALITIES 
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The	successful	candidate	will	demonstrate	the	background	and	dispositions	characterized	by	the	

APPLICATION PROCESS 

The	successful	candidate	will	demonstrate	the	background	and	dispositions	characterized	by	the	
following	personal	qualities:	
	

• Emotional	intelligence	
	

• Business	acumen	
	

• Excellent	communication	skills	
	

• Warmth	and	empathy	
	

• A	growth	mindset	

• Unquestioned	integrity	
	

• Creativity	and	curiosity	
	

• Responsiveness	and	energy	
	

• Keen	intellect	
	

• A	sense	of	humor	

Interested	candidates	may	apply	online	at:	
	
https://rg175.com/candidate/login		
	
For	more	information	contact:	
	
Tony	Featherston	 	 or	 Coreen	Hester	
tfeatherston@rg175.com	 	 chester@rg175.com	
Consultant,	RG175	 	 	 Consultant,	RG175	
	
Timeline:	The	School	seeks	to	make	an	appointment	for	the	next	Head	of	School	at	TCS	for	
July	1,	2020.	For	that	reason,	all	applications	should	be	submitted	expeditiously.	The	School	will	begin	
interviewing	for	the	position	soon	and	reserves	the	right	to	move	forward	with	this	appointment	when	
the	appropriate	candidate	has	been	identified.		


